www.academyrc.co.za

Consulting BCI

The Academy of Continuity and Resilience recognizes and ascribes to the BCI in London, with direct
membership of its Directors and Consultants with both Member (MBCI) and Fellow (FBCI) affiliations. The
Good Practice guide is used in conjunction with ISO 22301 and ISO 27002 to ensure that the BCM system is
viewed holistically and that the BCM practices conform to global standards. The methodology in the Good
Practice guide allows for a well-informed implementation roadmap.

“The Good Practice Guidelines (GPG) 2018 Edition is the definitive guide for business continuity and resilience
professionals. The GPG Is used as an information source for individuals and organizations seeking an
understanding of business continuity as part of their awareness raising campaigns and training schedules. The GPG
takes a collaborative approach to business continuity, ensuring organizations and individuals understand how to
work with related management disciplines to successfully implement their business continuity solutions.

The Good Practice Guidelines draw on the knowledge of practitioners from all over the world as well as information
within International Standards. As a result, the GPG is globally recognised as the go-to publication for good practice”
(BCIL, 2022).

The CBCI examination and training is sourced through local partners and is recognised globally. It should be
noted that this qualification complies with the ISO 22301 standard. The ISO 22301 standard is the governance
model of BCM whereas the GPG 2018 is the best practice for implementing it.

When our clients choose to have their practitioners CBCI certified, the consultation process will follow the GPG
2018 route or its latest version. The entire BC Lifecycle will be implemented.

This will include but not be limited to the:
1. BCM policy

2. BCM Lifecycle Programme

3. BC Awareness Programme

4. Macro and Micro Business Impact Analysis
5. Approved and Published BCM Strategy

6. BC Implementation Scorecard

7. Business Continuity Plan

8. BCM Scenario testing

9. BCM Monitoring Plan

10. BCM Audit and Compliance Plan

Click bere for the consultant bio.
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